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C O M M E R C I A L  M O D E L S

Three ways to build an
AC EV charging business

Start with the role — not the charger.

1. Dealer &
Installation
Partner

Low

2. Mini CPO Low–Medium

3. CPO High



01 Dealer & Installation Partner

BES T SUITED FOR

H OW  T H E  M O D E L  WO R K S

W H O  I S  R E S P O N S I B L E  F O R  W H AT ?

Customer / asset owner Dealer & Installation Partner

Tech OVN — OEM & CSMS Partner

T Y P I C A L  R E V E N U E  F O R  T H E  D E A L E R
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02 Mini CPO

BES T SUITED FOR

H OW  T H E  M O D E L  WO R K S

W H O  I S  R E S P O N S I B L E  F O R  W H AT ?

External investor Mini CPO / Installer & AMC Provider

Site host Tech OVN — OEM & CSMS Partner

T H E  M O N E Y  F L OW
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03 Charge Point Operator (CPO)

BES T SUITED FOR

H OW  T H E  M O D E L  WO R K S

W H O  I S  R E S P O N S I B L E  F O R  W H AT ?

CPO / Installer & AMC Provider

Site host Tech OVN — OEM & CSMS Partner

H OW  A  C P O  M A K E S  M O N E Y

Monthly energy sold = connectors × actual average charging power
    × active charging hours per day × 30
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04 Which option should you choose?

A  S I M P L E  D E C I S I O N  RU L E

Choose Dealer & Installation Partner

Choose Mini CPO

Choose CPO
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05 Before planning a project

Location

Parking

Power

Users

Investment

Operations

Discuss your EV charging business model
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